Global
Consulting
Offerings

About

CriticalArc’s consulting services .

deliver key benefits that prioritize Tier One

safety, security, and operational . .

efficiency. With a comprehensive Physical Security Assessment

approach, our offerings address Risk/Vulnerability Assessment
risk management, compliance with _

regulations like the Clery Act, and Clery Compliance Assessment
effective leadership development. Field Training Program Audit

By optimizing technological Pre-Accreditation Policy & Procedure Review

infrastructure and integrating
systems, CriticalArc aids
organizations in streamlining
operations and eliminating
inefficiencies. Emergency
preparedness training and tactical
support offerings enhance institution
readiness for critical incidents, while
tailored communication strategies
improve operational awareness and
expedite incident response times.

Tier Two

Security Master Plan

Event Planning & Management
In-Service Program Design
Organizational Development
Leadership Development

Field Training Team Development
Guided by expert insights, our

customized solutions empower
organizations to foster safer
environments, meet compliance
standards, and drive long-term
organizational effectiveness.

Threat Assessment Team Training
Crisis Communication Training

Clery Compliance Review & Training
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Recruitment & Retention Program Creation

To learn more about CriticalArc’s Global Consulting Offerings, visit https.//criticalarc.com




Tier Three

Control Room Redesign

Emergency Operations Centers (EOC)
Security Operations Centers (SOC)
Technology Utilization Assessments
Communications Center Operations

Leveraging Technology to Eliminate
Disparate Systems

Tier Four
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Tactical Assistance

Secondary Responder Incident
Support Training

Command and Control Training for
Event Management

On-Site Event Assistance

Tier Five

-1 System Exercises (ranging from tabletop

-l

exercises to full-scale simulations)

Organizational Staffing Assessment

Tier Six

Marketing & Communications
SafeZone Managed Services

Optimization - Premiere Package
(three-year transformational service)

Who We Are

Our consultants’ backgrounds include
military service, law enforcement,
emergency management, and security
across public entities and private
corporations. Led by Jason Goodrich,
Certified Protection Professional,

and former police chief with over

20 years in US campus and medical
center law enforcement, our team
draws from the considerable talent of
public safety executives around the
globe to leverage their knowledge
and experience to help you solve your
organization’s unique challenges.

Whether you’re a higher education
client, private corporation, or healthcare
client, our network can guide you
through a variety of needs including
regulatory challenges, technology
implementations, organization
development strategies, emergency
management, and risk assessment.
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