
Swansea University is 
increasingly being recognised 
as one of the UK’s most 
ambitious research-led 
universities. With its first-class 
teaching facilities, research 
and international outlook, the 
university is fully committed  
to providing a safe and  
secure environment for 
everyone studying, working  

or living there.

Swansea University has around 
19,000 students, 3,000 staff and 
is home to several independent 
organisations located within its 
buildings. Swansea is a dual 
campus university – with Singleton 
Park Campus set within a large 
community parkland and Bay 
Campus on the beachfront –  
and has students from 139  
different countries.

Although the University has 
relatively low levels of reported 
crime, damage or incidents 
involving people or property, its 
security team regularly reviews 
and updates its systems and 
processes. To enable an even 
faster and more effective response 
24/7, the team wanted to improve 
command and control of all security 
incidents and requests for first 
aid, particularly those involving 
vulnerable students. There was also 
a focus on implementing a mass 
communications system to help 
evacuate parts of the campus 
if required.
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“SafeZone means 
we can focus our 
resources in a far 
more coherent way. 
If someone wants 
help, we know what 
type of incident it is, 
who they are and 
where they are.”

RUSSELL HUXTABLE
Head of Business Continuity 
and Resilience
Swansea University

SafeZoneApp.com



CriticalArc is a leading technology innovator, designing and developing the 
distributed command and control solution, SafeZone, which is revolutionising 
the way organisations manage safety and security operations.
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SafeZone solution

Swansea University implemented 
SafeZone™ in September 2016 to 
cover its two campuses, seven 
other sites frequented by staff 
and students, transit corridors to 
specific accommodation areas, and 
for use on international field trips. 
Around 20% of its total community 
of 25K people have installed the 
app, including contractors working 
on site, and there are ongoing 
promotional campaigns to raise 
awareness of the benefits of 
SafeZone and to encourage  
sign ups.

SafeZone offers an integrated 
approach to help get first 
responders to an incident in a 
faster, more focused way; plus it 
gives the University’s security team 
the ability to alert everyone in an 
emergency whether they use the 
app or not.

To trigger an alert users simply 
tap a button on their smartphone: 
without having to say anything 
or attempting to describe their 
location. Once the button has  
been pressed, the first responders 
are notified so the closest person 
can attend the user’s location. The 
University also provides students 
with serious medical conditions with 
Bluetooth pendants linked to their 
smartphone to accommodate their 
additional needs.

SafeZone is also helping to keep 
staff and students safe when they 
are away on international study 
trips. To enable this function, the 
control room simply geofences the 
target region or country of interest, 
allowing the app to automatically 
reconfigure on a user’s smartphone 
when they arrive. If a user needs 
help the app then connects to the 
local consular office or medical 
provider linked to the University’s 
insurers. SafeZone simultaneously 
alerts the security team in  
Swansea so they can provide 
backup support.

SafeZone has become a critical tool 
for the University’s security team, 
which is continually looking for  
new ways to improve its services, 
and to encourage more potential 
users to engage with the app.  
The next phase is to integrate 
SafeZone with the University’s two 
main site surveillance systems so 
that cameras can immediately focus 
on the location of an alert, and to 
use Bluetooth beacons for more 
accurate indoor positioning within 
specific buildings. Additionally,  
the team is investigating SafeZone’s 
real-time tracking for use on buses 
as students shuttle between 
Singleton Park and Bay campuses 
and on specific late-night services 
so they can remain in safe areas 
until the bus is nearby. 

Benefits and outcomes

SafeZone is helping Swansea 
University to provide a safer 
and more secure environment 
for anyone using, studying or 
working there. The system 
benefits include:

Acting as a force multiplier to 
enable better use of existing 
security resources

Giving security staff greater 
situational awareness

Offering a faster, more 
personalised response to 
requests for help

Demonstrating The 
University’s commitment to 
student and staff welfare

Strengthening and  
protecting the Swansea 
University brand.


